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To be an exceptional parent, you need to be an intentional parent. But, don’t worry! You’re not alone, Doug and Cathy are here to 
help. They’re veteran parents who can help you move from Quick-Fix Parenting to Intentional Parenting.

It’s never too late to become an intentional parent. Remember, you are the GREATEST influence on the life of your child (no matter 
their age)! And it can all begin with these resources. Let’s walk this important journey — together. 
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START HERE: WELCOME TO THE CRAZY, FAST-MOVING, 
PARENTING JOURNEY

Intentional Parenting is an interactive series made up of  three components. As you 
follow the prompts in the workbook you will:

Each short video will cover two actions at a time while the workbook will address one action 
per chapter, so you will watch the video and then complete two chapters in the workbook.

TO PURCHASE ADDITIONAL WORKBOOKS, VISIT INTENTIONALPARENTING.COM
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When we were kids, we never gave thought to the fact 
that our moms and dads didn’t have a clue as to what 
they were actually doing when it came to parenting. 
We naively assumed they were expert parents. Our 
view became enlightened when we became parents 
27 years ago and soon realized, “Wait! Our parents 
have been faking it! They didn’t know what they were 

doing! They’ve been making everything up along the way.” As children we viewed them 
as “experts” because they were great at hiding their fear and uncertainty. But, now as 
adults, we knew better and we had to begin our own journey to figure out how to be 
good parents. 

Our assumption is that you’re reading this workbook because that’s what you want too. 
You want to be good parents and lovingly guide your children to a place of  health and 
independence where they leave your home not being “totally screwed up.” If  that’s 
you… we’re excited to help you on your journey.

Let’s begin with some truth-telling: Parenting is difficult! 

Single parents might argue that the word “difficult” should be replaced with “impos-
sible.” If  you are a single parent, you fall into our “hero” category. We’re in constant 
amazement at how single parents are able to do everything they do. 

Yes it’s hard. But what you do as a parent every day and every week matters. Your ac-
tions — over time — are the single greatest influence in the life of  your child.  

A NOTE FROM DOUG & CATHY
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Because of  this truth, our primary goal for this workbook and videos is to provide you 
with 10 specific actions you can take that will help you become a more effective parent.  

That’s why we’ve called this Intentional Parenting. Good parents are intentional par-
ents. It’s the opposite of… 

Reactive Parenting, 
Spontaneous Parenting, 
Fly-by-the-seat-of-your-pants Parenting. 

Very few parents enter into the parenting responsibility with a high degree of  confi-
dence feeling fully prepared. Most of  us joined the parenting ranks with good intentions 
and excitement. But, since our children didn’t arrive wrapped in a how-to instruction 
manual, most of  us wind up relying on something we refer to as Quick-Fix Parenting. 
At its foundation, Quick-Fix Parenting becomes about stopping the behavior or the 
agony connected to it — which is often the parent’s pain. 

QUICK-FIX PARENTING
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We are veteran parents… not perfect parents. Definitely not perfect! (Ask our kids.) While 
raising our kids we blinked somewhere along the way and now all our kids are in their 
20’s. Time moved on… and it moved rapidly. Time didn’t wait for us to get our parenting 
act together. Time won’t wait for you either. 

Time is one of  the consistent realities of  life—regard-
less of  language, culture, region, intellect, religion, 
and economics. All humans share this in common: 
sixty seconds to a minute, sixty minutes to an hour, 
twenty-four hours to a day, and 365 days to a year. 
Time clicks on. Time matters. 

Your child’s 18th birthday makes up 6,570 days. That calculates to 936 weeks or only 216 
months. 

OVER TIME

Quick-Fix Parenting is exactly like what it sounds — a quick fix to a problem. It’s not nec-
essarily a good fix or a healthy fix or an empowering fix, and it’s definitely not an effective 
long-term strategy. Most parents embrace Quick-Fix Parenting because… 

• it was modeled by their parents and that’s all they know,
• it’s easier, more convenient, and relies on impulse rather than intellect,
• it can be effective in stopping and correcting a child’s behavior in the moment to 

quench potential conflict.

If  this describes you… that’s okay for now. Most parents start here, but we don’t want you 
to stay here. Instead, we want to show you a better way to navigate through the parenting 
land mines we all face with an intentional approach to parenting.  
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The brevity of  those 216 months requires you to develop some intentional parenting 
actions so you don’t miss out on your opportunity. Scripture teaches us of  this same 
principle:

Teach us to number our days, that we may gain a heart of  wisdom. Psalm 90:12 (NIV)

We believe that one of  your best parenting moves to maximize this movement of  time 
is to commit to the 10 intentional actions that are discussed throughout this workbook 
and video series.

We didn’t do everything right as parents, and we’ve got our share of  regrets, but we 
fought against Quick-Fix Parenting in order to become Intentional Parents. We did this 
in front of  an audience. 

We were both ministry leaders and speakers in one of  the largest churches in the coun-
try and were on display in front of  thousands of  families every week. Throughout those 
years we’ve had parents literally beg us to share our parenting principles. This might 
come across as odd, but this workbook is really the result of  several couples wearing us 
down with the hope that they could “capture our secrets.” While we can’t guarantee 
you’ll have our same results, we do believe that what we present here are some Biblical, 
relational, and intentional actions that will enhance your odds — over time.

One last note before you begin, and please read this carefully: as intentional as you plan 
to be, and as active as you are in implementing what we suggest, we have to admit that 
there is an element of  mystery that surrounds the parent/child relationship. All children 
are different and come with their own unique brand of  free will. There is no one set of  
parenting principles that works for every child. We’ve seen amazing kids emerge from 
lousy parents — and the opposite is true too — amazing parents can have kids who 
struggle. But what we can tell you is that if  you apply these principles the odds of  your 
children growing up to be healthy, independent, young adults will increase dramatically.
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WATCH OUT! CAUTION! TURN AROUND! THESE REPRESENT 
NEGATIVE AREAS IN OUR PARENTING TO AVOID AT ALL COSTS.

QUICK-FIX PARENTING

INTENTIONAL PARENTING
LEAN-IN, WRITE THIS DOWN, AND LEARN MORE. THIS WILL POINT 
YOU IN THE RIGHT DIRECTION AND WILL GUIDE YOU BEYOND 
THOSE QUICK-FIX SHORTCUTS.

JOURNEY TIPS
TAKE NOTE! LET US HELP YOU ON YOUR JOURNEY BY 
POINTING OUT SOME PRACTICAL AND HELPFUL 
INSIGHTS FOR YOU TO CONSIDER.

ACTIVITIES
GRAB THOSE PENCILS AND TAKE ACTION! THIS WILL 
NOTIFY YOU OF A BRIEF AND ENGAGING ACTIVITY. TAKE 
TIME TO PAUSE AND COMPLETE THESE BEFORE PROCEEDING.

VIDEO REMINDER
TIME TO PUT THE PENCILS DOWN AND LEARN FROM THE INTENTIONAL 
PARENTING VIDEOS. THIS WILL LET YOU KNOW WHICH VIDEO 
SESSION TO WATCH ALONG THE WAY.

NAVIGATION
DON’T GET LOST! THIS ICON WILL POINT OUT ALL OF THE STEPS YOU 
WILL TAKE IN YOUR JOURNEY. FOLLOW THESE ALONG AND YOU’LL 
BE SURE TO FIND YOUR WAY.

TAKE ACTION
DON’T MISS THIS IMPORTANT STEP! EACH CHAPTER IN THIS WORKBOOK 
ENDS WITH A CALL TO ACTION. THIS WILL HELP YOU PERSONALIZE THE JOURNEY.

MAP LEGEND
NAVIGATING THE INTENTIONAL PARENTING WORKBOOK

We’re excited that you’re about to embark on a journey through the Intentional Parenting workbook 
and we want to guide you along the way. Throughout, you will see various colorful icons. This is our 
way of  pointing out a particular action step, a phrase to remember, or important thought to consider. 

Take a look at this map legend to learn more about the map markers.
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ACTION 1  STRONG BELIEF

Brace yourself: you’re about to begin a journey that could change the way you par-
ent and redirect the course of  your child’s life. Are you thinking, “Wow, That’s a bold 
statement!”? We know it is, but we don’t say it out of  arrogance. Rather, we have con-
fidence that comes from our own parenting journey that has been filled with failures 
and setbacks, but also victories and a lot of  fun. Based on our personal experiences and 
our work with thousands of  families, we have strong convictions about these parenting 
principles we’re going to share with you. We believe they will help you, and, just as im-
portantly, we believe they’re doable. 

The first essential action in becoming an Intentional Parent is strong belief. You must 
believe that you are the most significant influence in the life of  your child. Parents who 
don’t believe this truth minimize the incredible responsibility God has given them.

In our parenting seminars we are often asked questions that reveal parents’ fears about 
the negative influence of  media, culture, and peers on their children. This is a normal 
concern in today’s crazy culture, but we answer their worry by telling them to be less 
concerned about “outside” influences and more concerned about their hugely signifi-
cant roles as the primary influencers in their child’s lives. 

Intentional Parents believe they have 
incredible influence on their children.

Watch the “Strong Belief & 24/7 Role Model” 
Teaching Video prior to reading this chapter.
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Your influence is why you are such a big deal as a parent! This should be no surprise since 
children are very valuable to God.

Look how Jesus describes children:

He [Jesus] took a little child and had him stand among them. Taking him in his arms, he said 
to them, “Whoever welcomes one of  these little children in my name welcomes me; and whoever 
welcomes me does not welcome me but the one who sent me.” Mark 9:36-37 (NIV)  

When you welcome a child into your life, you welcome Jesus. That’s powerful! Children 
are valued by God. You were called to be a parent — it’s a significant part of  your destiny 
and life purpose. Becoming an Intentional Parent will be one of  the most important 
actions you ever take. 

Here’s what the writer of  Psalms says:

“Children are a gift from the LORD; they are a reward from him...” Psalms 127:3 (NLT)

God has rewarded you with the gift of  a child — a gift worthy of  cherishing and one that 
requires your very best effort. 

Your first step is to simply believe you are vital to the health and development of  your 
child. Your parenting matters — your child’s future is on the line. 

AC
TIO
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IEF Believe it or not, more than anyone else, kids of  all ages are influenced and shaped by 

their parents’ actions, beliefs, and values. This influence only shifts away from parents to 
other  influences when the parents are either physically or emotionally absent. If  moms 
and dads step out of  the parenting scene, culture and all it represents is willing and glad 
to step in.  

YOUR ROLE MATTERS
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Let’s pause and consider how your parenting might be different if you really believed 

you were the most significant person in the life of your child. Next to the phrases 

below, circle the number that best describes your current belief. 

Which of the statements above is the most difficult for you to believe? Why do you 

think that is?

Is there anything keeping you from believing that you are the most significant 

person in your child’s life? If so, what?

Does Strong Belief feel more like a burden, or does it feel more hopeful? Explain.

Without a doubt, I’m the strongest influence in my child’s life.

My child is a gift from God especially for me.

One of the most spiritual actions I can take is to be intentional in my parenting.

My parenting efforts are worth my very best energy.

Even if I have struggled as a parent, I can still have significant influence on my child.

ACTIVITY: 
YOUR ROLE MATTERS
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Most parents have a basic understanding that their parenting roles are important, albeit 
many are insecure about how to be good parents. Strong Belief  is the foundation for 
everything else in this series, and our hope is that you’ll release any guilt you may have 
about the past. We want to challenge you to develop a deep conviction that your role is 
crucial, and over time your intentional actions will reap powerful rewards. 

You must strongly believe that you are the most influential person in your child’s life and 
take responsibility for it. This belief  combined with the specific actions from this series 
will change the way you parent. Belief  is big… but turning belief  into action is even 
bigger.

The ten actions we’re going to look at in this series will require you to prioritize your life-
style and schedule to reflect Strong Belief  in your parenting role. Intentional Parents are 
clear about these priorities, and in this order: 

PARENTING AS A PRIORITY

#4 CAREER/VOCATION

#5 EVERYTHING ELSE

#1 GOD

#2 MARRIAGE 
(IF MARRIED) #3 KIDS/PARENTING

AC
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Do you agree with the order of these priorities? If not, what do you think should be 

different?

How would you currently evaluate your life in these specific areas? Think about what 

gets most of your time and attention, and then rank the following numerically. 

_____ A personal, growing relationship with God

_____ Marriage (if married)

_____ Kids/Parenting

_____ Career/Vocation

_____ Friends

_____ Sports/Hobbies

_____ Church Involvement/Activities

_____ Other: (describe) ______________________________

Are you happy with where you ranked parenting in the list above? If not, what 

changes may you need to make in order to reprioritize? 

ACTIVITY: 
PARENTING AS PRIORITY
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Research and social science studies support the fact that the parent/child relationship 
significantly impacts a child throughout his or her lifetime. The parent’s role and involve-
ment is essential to the child’s development of  emotional health, academic advancement, 
and making significant life decisions.

“… parenting goes far beyond the requirements for meeting the basic survival needs of  the child, and par-
ents have a significant influence on how children turn out, including their personality, emotional develop-
ment, and behavioral habits, as well as a host of  other factors. It is important for the overall development 
of  children that parents be present enough to support them, and this support fosters confidence and growth 
in many areas.” 1

“… a lack of  parental involvement can have long-lasting negative effects on a child. Children who don’t 
have a close relationship with a parent are at risk for teen pregnancy, more likely to drink alcohol or smoke 
cigarettes, and more likely to live a sedentary life. They are also more likely to be withdrawn or suffer from 
depression.” 2

EXPERTS SPEAK
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“...the parent/child relationship significantly
 impacts a child throughout his/her lifetime.”

1. Alexandra Murphy, Parental Influence on the Emotional Development of  Children

https://my.vanderbilt.edu/developmentalpsychologyblog/2014/05/parental-influence-on-the-emotional-development-of-children/

2. Alice Drinkworth, Positive & Negative Influences of  Parents on Their Children

http://everydaylife.globalpost.com/positive-negative-influences-parents-children-6070.html
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What, if anything, from these two quotes was empowering to you? Why? 

Did anything strike you as unsettling? Why? 

Think of your own childhood and the example that was set for you. How involved 

and intentional were your parents?

What are some positive actions you learned from your parents?   

What negative actions do you want to do differently than your parents?

ACTIVITY: 
EXPERTS SPEAK
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Let’s do a little math. List your kids’ names below and write out how many months, 

weeks, and days (at least approximate) are left before each child turns 18.

Name:     Months  Weeks   Days

One way to strengthen your belief  is by starting with the end in mind. Your child’s 18th 
birthday marks the first 6,570 days of  his life … which is 936 weeks … or 216 months. 

We have a good friend who presents new parents with a decorative jar containing 936 
marbles. Every week parents are to remove a marble in order to be reminded of  how 
quickly the gift of  time disappears. Since parents are going to “lose their marbles” any-
way, this visual aid serves as a prompt for them to be intentional with their remaining time.  

BEGINNING WITH THE END IN MIND
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SEE THE WEEKS YOU HAVE LEFT AT THEPARENTCUE.ORG/APP
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No caring parents are just biding their time until their children leave home. All of us 

have dreams for our kids. We passionately want them to become a certain type of 

person — one that’s prepared and well equipped to succeed in life. Take a few min-

utes to think about what kind of qualities you want your kids to possess when they 

graduate high school and prepare to live on their own. Write down as many ideas as 

come to mind.

[Note: Keep in mind, we’re not pushing for specific right or wrong answers here; in-

stead, we’re asking you to dream with an end in mind. Wisdom would teach us that 

he or she who aims at nothing will reach it every time.]

When you look at the time remaining until your children turn 18, how do you feel?

What specific fears do you have?

ACTIVITY: 
BEGINNING WITH THE END IN MIND
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When you have the end in mind, not only can you be more intentional about how to 
guide your children, but your belief  and resolve will also be strengthened along the way 
as you focus in and fight for that big picture. 

Here is an example of  five end-in-mind targets we defined that have helped aim us in 
the right direction. We wanted our children…

1. To Display Confidence: we observed so many insecure children 
who lacked basic self-assurance. Without confidence, kids often be-
come victims or followers of  others.

2. To Express Character: we wanted our children to develop a 
moral foundation and have a solid understanding of  what is right and 
wrong. Character influences decision making.

3. To Have Strong Convictions: character without a set of  beliefs 
or convictions is empty. Our dream was for our kids’ convictions to 
be based on the teachings of  God’s Word. We wanted to introduce 
them to the person and power of  Jesus and pray that their faith would 
become their own. 

4. To Show Compassion: this is closely connected to character and 
convictions, but we chose to give it its own theme. We wanted to make 
sure our kids understood that our world is filled with pain and suffer-
ing everywhere, and the Jesus they follow requires them to care.

5. To Become Competent: ultimately, at the end of  their time with 
us, we wanted our children to possess certain skills that would serve 
them well (i.e. people-skills, work-ethic, ability to navigate finances, 
relational/emotional intelligence, and so on.)
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ACTIVITY: 
BEGINNING WITH THE END IN MIND

Now you try. Look at your list on page 21 and try to bundle them into themes of your 

own. Notice our five qualities are based on inner values and not outer performance 

(i.e. grades, athletics, popularity, etc.). We’re not suggesting you copy our five themes; 

rather use them as an example to help deepen your thinking about your own end game. 

If it’s helpful, use this chart below. 
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Final step.  Take some time to turn your themes into phrases that you’ll remember, i.e. 

To Display Confidence, To Express Character, etc.) 

Write your final list here: 

Great job! Now you have some goals and a more defined and clear destination. We en-

courage you to seek out feedback about what you listed from parents, grandparents, 

and friends. Consider this a “work in progress,” and continue to reflect on and refine 

your list until you sense a firm conviction.  
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What is one action you might take this week to strengthen your belief  as a parent?

Is there anything that needs to change in order for you to commit to being an Intentional 
Parent? If  so, what?

Write out a short purpose statement to become a guide to your parenting. It does not have 
to be a final draft, just list a few words you can easily remember (i.e “No quick fixes,” 
“Every day matters,” “Keep the end in mind.”)   

You are on the path to becoming an Intentional Parent. It won’t always be easy, but if  you 
keep the end in mind and ask God to guide you along the way, you are on your way to 
having a huge, positive impact on the life of  your child. Believe it!

TAKE ACTION

Please watch the “Strong Belief & 24/7 Role 
Model” Discussion Video with Doug & Cathy.
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Thank you for facilitating a discussion about how to be an effective parent! We’ve given you tips here 
about how to guide a conversation with a group of  people. 

WHAT YOU’LL NEED
• Videos for your group, either via Streaming Online (included) or DVD (sold separately)

• Workbooks for each participant in your group (we recommend one per person, or one spouse will 
tend to do everything at the exclusion of  the other)

• This Group Discussion Guide

HOW TO USE THIS DISCUSSION GUIDE

Below you’ll see a breakdown of  each session and how to navigate the Videos and Workbook. Before you 
get started, we recommend you review all of  the material each week in advance (Videos, Workbook and 
Discussion Guide). You’ll notice common elements in this discussion guide: (1) START, (2) WATCH VID-
EO ONE, (3) WATCH VIDEO TWO, (4) DISCUSSION, and (5) DO. Here’s some basic information 
about how they all flow together.

This is a simple, but important icebreaker to use before you watch the video. It’s a “teaser” of  sorts 
to get people focused on the weekly subject. These icebreakers are meant to be easy ones that any-
one can answer. Essentially, it’s designed to get the discussion going in the right direction.  

START (15 MINUTES)

Each week Doug will creatively present 2 of  the 10 principles on video. The videos are both engaging and informative. 

In fact, with a fast moving, seven minute presentation, it will be over before you know it. While short, the videos are 

created in a way to stimulate thinking so the content will stick.

WATCH VIDEO ONE - DOUG FIELDS (7 MINUTES)

After you watch the videos, you’ll want enough time for everyone to be able to share (if  they desire). 
If  the group is larger than eight people, you might consider dividing the group into two different 
rooms. One important tip: To keep the environment positive (as you know, parenting can be a 
sensitive topic), we recommend you encourage people to “speak for themselves instead of  speaking 
for their spouse.” Encourage them to share their thoughts and feelings, but to refrain from sharing 
others’ shortcomings.  

DISCUSSION QUESTIONS (30 - 45 MINUTES)
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LEADING FOR THE FIRST TIME
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HOW TO PREPARE FOR YOUR GROUP

The “Do” Section is to help group members immediately apply one key idea toward their parent-
ing journey for the upcoming week. During this time, you will want to reinforce that they should 
complete TWO chapters in the Intentional Parenting Workbook between each meetings (reminder: 
there are 10 chapters in the Workbook and 5 videos—each video covering 2 chapters). Don’t let 
them off the hook! Encourage them to do the work part of  the Workbook—this is where the real 
“gems” and “aha” moments will be discovered. Essentially, this is the “intentional” part of  this 
series. Encourage them to do the reflection, fill out the Workbook, and create their own plan. You 
might want to close your time in prayer (note: depending on the spiritual depth of  your group mem-
bers you might want to break into smaller groups, so everyone can participate in prayer requests).

DO (15 MINUTES)

As the leader of  this group, you don’t have to be the expert of  parenting. Doug’s the expert, so let 
his video teaching lead the way. If  you find your group doesn’t have time to answer all the questions 
in the entire discussion guide… don’t stress over it. By preparing ahead of  time, you can prioritize 
the questions for the time you have available. As you get to know the group, choose the questions 
that you know will lead to good discussion. If  your group has been together for a while, you might 
want to skip the first START question and go for the second question--which is more of  an ac-
countability question connected to what they committed to do in the previous meeting.

1. PREPARE

If  you feel anxious about leading the group or even inadequate, that is perfectly normal, especial-
ly if  you are leading for the first time. The Bible says, “Do not be anxious about anything, but in 
every situation, by prayer and petition, with thanksgiving, present your requests to God. And the 
peace of  God, which transcends all understanding, will guard your hearts and your minds in Christ 
Jesus” (Philippians 4:6-7, NIV). Remember you don’t need to be a perfect parent to lead this group.

The video and discussion guide are pretty easy to use, but that doesn’t mean you should go into the 
meeting “cold” spiritually. Commit the meeting to God and then watch Him work.

2. PRAY FOR YOUR GROUP

This conversation between Doug & Cathy Fields offers an application of  what Doug presented in 
the previous video. Be sure to preview the video in advance to determine, based on your group, if  
the conversations with Doug & Cathy would be helpful for group discussion.  Some groups like to 
watch these videos back-to-back and then go into the discussion.  You can determine what’s best for 
your group.

WATCH VIDEO TWO  DOUG & CATHY FIELDS (8 MINUTES) - OPTIONAL
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Don’t lead the group alone. Just because you are the designated leader, you do not need to do every-
thing for the group. In fact, delegate as much as you possibly can: the refreshments, the home you 
meet in, and even leading the discussion. If  you do this right, you might only need to lead for the first 
session, then others will lead for the rest. As group members become more involved in the leadership, 
they will feel a stronger sense of  ownership in the group. Pretty soon the group will go from being 
“your group” to being “our group.”

You can do this! Thanks for helping others become Intentional Parents. Trust that God will use 
your failures and victories to help others. We believe in you and your ability to lead others! — Doug & 
Cathy Fields

ASK FOR VOLUNTEERS

Habits are hard to break and often difficult to start. Changing a parent’s views and behaviors toward their children 

requires more than just will power. It requires God’s power. Make sure prayer is part of  every gathering. You can decide 

how to best facilitate that prayer time-in smaller groups or all together.

Also, limit the prayer requests to what is personally affecting the group member. Now, they may be concerned about 

Aunt Gertrude’s big toe or something they read about on the internet, but this really isn’t the place for these types of  

prayer requests. As much as you can, keep the focus of  the prayer time on the changes the group members need to make 

related to their parenting style.

4. PRAYING AS A GROUP TOGETHER
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3. GUIDING THE DISCUSSION - NOT A TEACHER, MORE OF A REFEREE

While everyone should have a chance to share their thoughts and experiences, your job as the leader is 
to facilitate a discussion, not to teach a class. Your job isn’t to do all the talking. You want to make sure 
everyone gets an opportunity to share. You also want to make sure no one dominates the discussion. If  
someone tends to jump in on every question, politely say, “Now, on this next question let’s hear from a 
few of  you who haven’t had a chance to share.” If  the person dominating the meeting continues to do 
this, then you might need to talk to them outside of  the group meeting.

Tip: don’t count on all of  the group members working through the chapters in preparation for your 
meeting. While you hope they will and know they will get the most out of  it if  they do, prepare your 
heart for some who don’t. Because they are arriving to your meeting with two chapters worth of  mate-
rial, it may take them a few seconds to put their thoughts together and remember where they read that 
content. Don’t feel the pressure to fill the silence. It’s okay if  the group sits in silence while some thing 
or look for their answers. Silence may feel painful, but it can also become a catalyst for deep reflection.
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START (15 MINUTES)

If  your group is meeting for the first time or if  new people have joined your group, take a few 
minutes to introduce yourselves.

Q:  In a word, what do you hope your children will become? And why?

WATCH VIDEO ONE - DOUG FIELDS (7 MINUTES)

For your reference, key phrases from this session are:
• Quick Fix Parenting can lead to disasters
• Parents are the single greatest influence in the life of  a child.
• You are under surveillance 24/7
• Good behavior starts with you!
• Admit it when you’re wrong
• “Children are a gift from the Lord; they are a reward from him.” Psalm 127:3
• Parents need an intentional plan
• Believe in your power to influence

DISCUSSION QUESTIONS (30 MINUTES)

As the group leader, start the conversation. Tell a story about how you had a “Quick Fix” Parent-
ing moment. Try to make it lighthearted. Then guide your groups through these questions:

:Q Everybody falls into Quick Fix Parenting now and again. When is this most likely to hap-
pen for you? 

:Q When do you most often doubt you have any influence in your children’s lives at all?
:Q What makes you nervous about your kids following your example?
:Q What do you want your kids to pick up from you?
:Q Psalms 127:3 says, “Children are a gift from the Lord; they are a reward from him.”  How 

do you think God feels about your child?
:Q Have you ever considered having an intentional plan as a parent? How might doing this 

feel overwhelming?
On this last question, simply point out that the purpose of  this series is to help all of  us. When 
the five meeting times are completed we should have a realistic plan that’s not overwhelming.

SESSION 1: STRONG BELIEF AND 24/7 ROLE MODEL
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SESSION 2: ENCOURAGING WORDS AND GENUINE AFFECTION

START (15 MINUTES)

Q: Is it easier for you to be encouraging or critical? Why?
For this next section, break into groups of  3-4 people. Give each person 3 minutes for the 
following: In the last session, you were challenged to try on one new practice based on the 
principles of  either Strong Belief  or 24/7 Role Model. What did you try? How did it go?

WATCH VIDEO ONE - DOUG FIELDS (8 MINUTES)

For your reference, key phrases from this session are:
• Overwhelm your kids with encouragement
• See and say it positive
• Don’t expect encouragement back
• Say it beyond their performance
• Show encourage through affection 
• “Love each other with genuine affection, and take delight in honoring each other.” 

Romans 12:10
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DO (15 MINUTES)

Q: Based on our discussion today, what is one action you can immediately implement this week?

• Instruct your members to go through the Action 1: Strong Belief  and Action 2: 24/7 Role 
Model in their Workbook. Encourage them to complete the discussion questions and  
exercises.

• As the meeting comes to a close ask the group for one thing they need prayer for as a parent. 
This could even be the one thing they want to begin doing this week. Then, pray together.

• Encourage the group to think about other parents who could benefit from this series and 
invite them to join the group next week.

WATCH VIDEO TWO - DOUG & CATHY FIELDS (8 MINUTES) - OPTIONAL

END OF SESSION 1 GROUP DISCUSSION



IN
TE

NT
IO

NA
L P

AR
EN

TIN
G

147

DISCUSSION QUESTIONS (30 MINUTES)

As the group leader, start the conversation. Be the first to answer the first question below and 
then encourage your group to answer the questions.

:Q What did affection and approval look like in the home you grew up in?
:Q In the video, Doug challenged us to “Catch your kids doing things right.” How can 

you discipline yourself  to begin seeing your kids with a new, positive, encouraging per-
spective? What might be difficult about that?

:Q How might you encourage your kids “beyond their performance”?
:Q Is showing physical affection easy or difficult for you? Why? What are some practical 

ways you might start to become more intentional with your affection?
:Q Romans 12:10 says, “Love each other with genuine affection, and take delight in hon-

oring each other.” What are some practical ways you can honor your kids?

WATCH VIDEO TWO - DOUG & CATHY FIELDS (8 MINUTES) - OPTIONAL

Q: What is one way you can try to reduce the criticism and increase the encouragement with 
your kids this week?

• Remind your group to go through the Action 3: Encouraging Words, and Action 4: Genu-
ine Affection in your workbook. Work through the discussion questions and exercises.

• As the meeting comes to a close share one thing you need prayer for as a parent. Then, 
pray together.

DO (15 MINUTES)

END OF SESSION 2 GROUP DISCUSSION
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P H A S E  G U I D E S

You have approximately 936 weeks from the time your child is born until he or she graduates 
from high school. It goes by fast, and kids change and grow quickly. It’s as if they shift or move 
on just as you’re starting to figure them out. It all makes the responsibility to shape a child’s 
faith and character feel overwhelming.

Phase Guides are an 18-part series of concise and interactive journal-style books that simplify 
what parents need to know about each phase of a kid’s life and give them the opportunity to 
discover more about their children—so they can make the most of every phase.

Discover…
what’s changing about your kid over the next 52 weeks, the 6 things your kid needs most,
and 4 conversations to have in this phase.
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To be an exceptional parent, you need to be an intentional parent. But, don’t worry! You’re not alone, Doug and Cathy are here to 
help. They’re veteran parents who can help you move from Quick-Fix Parenting to Intentional Parenting.

It’s never too late to become an intentional parent. Remember, you are the GREATEST influence on the life of your child (no matter 
their age)! And it can all begin with these resources. Let’s walk this important journey — together. 

INTENTIONAL PARENTING
DREAMS

LONG-TERM
BUILD A HEALTHY FOUNDATION

DUCT TAPE
SHORT-TERM

SOLVE THE IMMEDIATE PROBLEM

QUICK-FIX PARENTING
INTENTIONAL
PARENTING

DOUG & CATHY FIELDS

EXCEPTIONAL PARENT
10 WAYS TO BE AN

ABOUT DOUG & CATHY

© THE RETHINK GROUP, INC. & DOUG FIELDS 2018.  
ALL RIGHTS RESERVED.

1 0  W A Y S  T O  B E  A N  E X C E P T I O N A L  P A R E N T  I N  A  Q U I C K  F I X  W O R L D

10 FREE VIDEO SESSIONS ONLINE

SMALL GROUP DISCUSSION GUIDE

A GREAT RESOURCE FOR
INDIVIDUALS, COUPLES 

AND SMALL GROUPS!

WORKBOOK ALSO INCLUDES: 

Doug & Cathy Fields have been married over 30 years and have three grown children. 
Their primary passion and joy has been raising a family, but along the way they spent 
their years helping others—especially young people. They have worked at both Mariners 
and Saddleback Church in Southern California as youth, family, and teaching pastors. 
Doug is an author of more than 60 books , consultant, speaker, and co-founder of 
DownloadYouthMinistry.com. Doug and Cathy speak together on marriage and parenting. 
To learn more visit www.DougFields.com.


